Nonprofit Lifecycles Self-Assessment

y N

Organization: NONPROEIT
Your Name: LIFECYCLES
INSTITUTE®

Your Position:

1. Using the Nonprofit Lifecycles Reference Guide (pages 59-66),
what Lifecycle stages best describe your organization?

i IDEA STARTUP GROWTH MATURITY DECLINE TURNAROUND  TERMINAL
Lifecycle Stage mmmmmes s S S S e )
Programs DO@A@®® O@A@E® " D@QODE® FOQBDE® " “DQO@®

Management DOR@® =O@A@E ™ D@AODE® "FOOQDE® " “DQO@®
Governance DOOBDO" =ORA@E® ™ DOOD® "OOO@® "OOO@D®

Financial Resources DOE@®® DOOQE@E® " D@AODE® FOOODE® " “DQO@E®
Administrative Systems DRQE@G®" = DRQE@E® ™ D@QRDE® rOORDE®" “DQODE®

2. What is the evidence for that self-diagnosis?

PROGRAMS:

MANAGEMENT:

GOVERNANCE:

FINANCIAL RESOURCES:

SYSTEMS:
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3. What immediate changes would improve your organization’s capacity at this lifecycle stage?

4. What long-term changes would help support your organization’s capacity and sustainability?
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5. Which of these changes can you make on your own?

6. Which require additional resources?
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NOTES
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